
Lincoln County Schools 2019-2020 Calendar 

FAQs 

 

Updated Based on the Adopted 2019-2020 LCS School Calendar 

***Updates are Included in Italics*** 

 

When was the 2019-2020 calendar adopted? 

The Board approved the calendar at the November 13 monthly meeting. The calendar was adopted 

after receiving feedback and making revisions based on the feedback. 

 

What is different with the 2019-2020 calendar? Why did it change?  

The North Carolina calendar legislation for public schools restricts the start date of school to the 

Monday closest to August 26th. The law requires a calendar of 215 total work days for 10 month 

certified employees and 185 student days or 1025 hours. The calendar also places restrictions on 

school districts with the end date, mandatory annual leave days, and recognized holidays. As a result, 

calendar flexibility was limited and LCS has had to follow a calendar based on 1025 hours instead of 

instructional days. This, in turn, has prompted the school district to consider other options in 

developing a calendar that meets the academic needs of all students.  

 

The start date for students and staff is 2 weeks earlier with a longer winter and spring break. Starting 

school two weeks earlier allows high school students to complete first semester exams in December. 

An earlier start date is also more closely aligned with area community college calendars which could 

expand opportunities for high school students to attend classes at a local community college. The 

traditional calendar simply made it nearly impossible to provide these opportunities for high school 

students.  

 

Why did LCS not wait until 2020-2021 to make these changes? 

LCS has been reviewing and studying different calendar options and drafts for the past 9 months. 

Several school districts across the state have already adopted a similar calendar or plan to do so for 

the 2019-2020 school year. Feedback from a survey of LCS parents and employees and from other 

school districts that have adopted a similar calendar indicated strong support in moving forward with 

the changes for the 2019-2020 school calendar.  

 

What process was used in creating the calendar? 

The calendar was created over a period of 9 months. The calendar committee initially met and 

created multiple drafts of both traditional and innovative calendars. Staff were surveyed last school 

year regarding these drafts. Based on survey feedback a calendar task force was created to review 

an innovative calendar option that aligned with the area community colleges. The task force 

expressed concern regarding an imbalance of instructional days between first and second semesters 

with these drafts. As a result, employees and parents were provided a survey at the start of the 2018-

2019 school year to review calendar preferences. This resulted in a draft innovative calendar that was 

shared publicly on the LCS website during October and stood open for written feedback/suggestions 

submitted to Human Resources. Specific feedback was requested from NCAE representatives, 

school principals, athletic directors, the Superintendent’s Teacher Advisory Committee, and 

community partners. All of this information was then reviewed and a combined calendar committee 



and task force meeting was held to make revisions to the draft calendar. The adopted calendar was 

based upon the revisions that came out of that meeting.  

 

How many days are students in session with the 2019-2020 calendar? 

Students are in session 88 days first semester and 88 days second semester; 176 total student days. 

This is a total of 1,085 hours which is 60 hours (9 days) over the required 1,025 hours.  

 

How many days do teachers work with the calendar? 

Teachers must still follow the calendar requirement of 215 total days. Teachers report earlier but are 

not required to work January 2-8 or April 6-9. Traditional holidays (11 days) and mandatory vacation 

days (10 days) remain part of the calendar. Teacher workdays (18 total days) are included as part of 

the calendar to allow time to prepare/close classrooms, finalize grading periods, transition between 

semesters, and prepare for graduation. 

 

What is the benefit to starting so early in August? 

Several benefits come with starting school earlier. Athletics and band already start the school year in 

August so an earlier start date aligns with activities that have already begun. An earlier start allows for 

more instructional days first semester which alleviates a potential imbalance in the number of student 

days for first semester as compared to second semester. An earlier start allows high school students 

complete exams prior to winter break. High school student may have increased opportunities to 

attend community college coursework. Early graduates may be able to take advantage of internship 

opportunities, university coursework, or enter the workforce sooner.  

 

What is Intersession? 

Students and staff are not required to attend or report to work during intersession.  These days may 

be used to offer credit recovery, remediation, enrichment or other extra programming to students. The 

2019-2020 calendar includes 9 5 total days of intersession. These days occur during the mid-point of 

the school year, between first and second semesters. Intersession, reading camp, and enrichment 

are by invitation only. Days in June and July have been identified for potential dates for these 

programs.  

 

Are students still going to school for the same number of days as in years past? 

Public schools in North Carolina provide 185 instructional days or 1,025 hours.  While the calendar 

has changed, the number of days or hours that your child is in school is the same consistent with 

previous school years.  

 

Will the school hours or instructional days change in length? 

At this time the length of the school day will remain unchanged. The school calendar and current 

length of each instructional day yields 1,085 hours of instruction. This is over the required 1,025 

hours. The calendar could change based on the need to make-up missed instruction due to inclement 

weather. Multiple optional days second semester are available to allow make-up instructional days.  

 

 

 

 



Is this a year-round calendar? 

Yes, with a 6 week summer break and 2 week intersession. This is an innovative calendar based on 

instructional hours. The calendar includes intersession between first and second semester, and 

reading camp and enrichment opportunities from July 1-26, 2019 and June 8-July 2, 2020. Schools in 

the district will open to staff on July 31 with an Optional Teacher Workday and will close with an 

Optional Teacher Workday on June 8 2.  

 

How does the calendar impact pay? 

Full-time licensed 10 month employees and Teacher Assistants will be paid according to the 215 day 

calendar. Classified 10 month employees (bus drivers, child nutrition, tutors, etc.) will be paid for 176 

student days. Classified employees should anticipate a larger August paycheck and smaller January 

and April paycheck.  

 

How does this impact athletics? 

Fall athletics traditionally start several weeks prior to the first day of school for students. The 2019-

2020 calendar would allow for students to be on campus and school to be in session before the first 

competitive event of the season. All dead periods established by the NCHSAA will still be followed. 

Middle school athletics and scheduling will be evaluated once calendars from other districts in the 

conference are available. School officials will work with principals and athletic directors to address 

scheduling issues and any potential overlap in seasons.    

 

When is graduation? 

Graduation will be held on June 5 and/or June 6 May 29 and/or 30. The 2019-2020 calendar provides 

two one Mandatory Teacher Workdays at the end of the school year to prepare for high school 

graduation. Additional workdays are included in June to finalize grades, and to prepare for summer 

school, reading camp, and/or other summer enrichment programs.  

 

Why does the calendar include early release days? 

Currently the calendar includes 2 early release days for students. These days are intended to provide 

teachers and administration time to process final grades at the mid-point (end of first semester) and 

end of the school year (end of second semester).    

Early release days at the end of each semester were originally considered; however, after 

considering feedback concerning testing at the end of the year, these days were changed to full days. 

This is because testing can only occur in the last 10 days for elementary and middle school and in the 

last 5 days first semester and the last 5 days second semester for high schools. If testing was 

interrupted (for example, due to inclement weather during December or a test site misadministration) 

the day may need to be used as a regular testing session instead of just a make-up day. Additionally, 

individual student testing accommodations may require a full day of testing during the make-up test 

day. September 25th was made an early release day to provide time for parent conferences in 

preparation for the end of first grading period.   

 

Why does school not end before Memorial Day? 

An end date prior to Memorial Day results in a loss in wages for some classified employees because 

they would not receive holiday pay for Memorial Day if school ended prior to the holiday. Additionally, 

instructional days after Memorial Day were necessary to accommodate AP testing, End-of-Course 



tests, and End-of-Grade tests at the end of the school year with time for review. With the variety of 

mandated tests at year’s end, ending school before Memorial Day would require testing back-to-back 

with very little time to review, process scoring reports, and/or clerical tasks related to testing sessions.  

 

What if I have a vacation already scheduled for the first two weeks of August? 

District and school administrators will work with employees and families in advance on an individual 

basis dependent upon their circumstances to accommodate any leave or absences from July 31-

August 23.  

 

How will the calendar impact routine summer maintenance and facility preparation? 

District administrators will review the summer work schedule in the coming months to ensure that 

facilities are prepared and routine summer maintenance is complete prior to the start of school. A 

decision regarding summer work hours will be determined and communicated at a later date.  

 

Where can I access the school calendar? 

The school calendar are available on the LCS Website. Hard copies will be sent home with students 

on January 28. Additional copies will be available at all LCS schools and Central Services. Work on 

the 2020-2021 School Calendar will begin in the spring.  


